Using Peer Pressure
To Drive Best Purchasing Practices
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Changing individual consumption behaviors in your
own organization is often the most effective way to
save money.

Properly applied, peer pressure can be a
powerful stimulator for changing behaviors.
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One effective way to create peer pressure is
to regularly publish simple, one-page charts

showing changes to selected variables that
track consumption.
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For Example:

Suppose you want to reduce cell phone costs.
A good variable to track would be "minutes per cell phone call". A
one-page chart comparing different departments’ figures will almost

certainly stimulate behavioral changes and also serves as an
effective tool for measuring savings.
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